Friends of EverBloom

Board of Directors Meeting

February 6, 2013

10:00 a.m.

1. Call to Order - 10 a.m.
2. Agenda review, Changes, Additions, and Announcements – ISU Student Project
3. Approval of Minutes – no formal approval, but no changes - (emailed and placed on facebook)
4. Officers Report

4.1. President – Introduced Business students from ISU for new business in the agenda.
4.2. Vice-President - none
4.3. Treasurer -  Checking account was opened and Chuck and Terry are on the account. 
 Jerry Martoglio moved, and Mike Steffa seconded, that the Board of Directors authorize and instruct the Treasurer to apply for Illinois not-for-profit corporation status, and to apply for designation as a 501(c)(3) organization under the federal Internal Revenue Code, and to pay any application fees from assets of the Friends of EverBloom. The motion passed unanimously.
4.4. Secretary - none
5. Committee Chair Reports 

5.1. By-laws – Committee is set and will meet soon.
5.2. Business Affairs – Committee is set and will meet soon.
5.3. Membership – No membership list has been created yet.  Update of email and membership list will be accomplished before next meeting.
5.4. Publications and Outreach – setting authorization so Chair can administer facebook page. SWCD can host web page if needed.   
5.5. Technical Advisory – Rip rap is still being hauled to job site. 
6. New Business 
6.1. New Committees/projects
6.1.1. The board established 5 committees beyond the standing committees listed above.

6.1.1.1. Chapter Development (Fund Raising)

6.1.1.2. Education
6.1.1.3. Watershed and Erosion

6.1.1.4. Ramp and Access

6.1.1.5. Habitat

6.1.2.  Within each Committee there will be 3 areas of focus for projects.  Each committee will have projects that fall within these 3 categories.  For example, a trail clean-up project will be a man power issue and not a financial issue.  If you create new trails and need funding you would categorize that as a financial project.  This concept might help get smaller projects moving faster.  Funding will limit some projects.      
1) Financial

2) Planning

3) Man Power
Don’t worry, this will all be explained in detail at the next membership meeting.  

WE NEED PEOPLE TO JOIN THE COMMITTEES!!  YOU CAN SELECT YOUR CHAIR ONCE WE HAVE PEOPLE ON THE COMMITTEE.  WE WILL HAVE A SIGN-UP AT THE NEXT MEETING OR EMAIL YOUR REQUEST TO FRIENDSOFEVERBLOOM@YMAIL.COM.

6.2. Budget – no discussion
6.3. Membership meeting date – Feb 28th, 630 p.m. at Evergreen Lake’s Swimming Beach House  (NOT DAVIS LODGE)
7. Additions/Other Business 
7.1. ISU students are going to use Friends of Everbloom as group project in social entrepreneurship.  They will help us develop and promote our Chapter.  They will make site visits to the lakes soon and start giving us feedback quickly.  This is a great opportunity for our Chapter.      

8. Adjournment noon
Project ideas (in no order of priority):

In-lake habitat improvement – artificial and vegetation

Bridges in Trib 3

Interpretive Trail – Trib 3

Overlook at Wetland
Line/plastic bait collection stations
Docks at Bloomington

Shoreline Erosion Control – both lakes

Removal of non-native species/plant native species of trees and prairie grasses

New ramp planning – Bloomington

Trail clean-up and pruning

Shoreline/roadside Clean-up

Ramp improvement - Comlara and White Oak
Recycle project

Rearing Ponds

Watershed issues

Education

Wetland at Evergreen

Large equipment – dump truck, fecon machine, and work boat.  
Lake level gage at all boat ramps

Buoy to house data gathering equipment linked to web and phone apps.

Common Carp removal

Duck nesting structures

Eagle/Osprey nesting structures

NEW PROJECTS CAN BE ADDED AT ANY TIME – KEEP THINKING OF WAYS TO IMPROVE EVERGREEN AND BLOOMINGTON.

