Friends of EverBloom

Board of Directors Meeting

January 22, 2013

8:30 – 10:00 a.m.

1. Call to Order – Board Members Present – Terry Brown, Jerry Martoglio, Mike Garthaus, Mike Steffa, Jackie Kraft, and Rick Twait.  Absent – Chuck McGuire.
Member – Claude Graeff

2. Agenda review, Changes, Additions, and Announcements

3. Approval of Minutes – none
4. Officers Report

4.1. President  - Discussion of having committees to drive the efforts of the Chapter.  Board needs to prioritize projects to set committees.  
4.2. Vice-President  - Discussed the importance of becoming non-profit to keep money locally.  That would help with fund raising.  Change typo on By-laws name from Friends of Reservoirs to Friends of EverBloom.
4.3. Treasurer  - none
5. Secretary – discussion of keeping member information private.  Email was changed to keep addresses hidden. 
6. Committee Chair Establishment – (15 minutes)

6.1. By-laws – Chuck McGuire
6.2. Financial Affairs – Chuck McGuire
6.3. Membership – Mike Garthaus
6.4. Publications and Outreach – Mike Steffa  (some discussion about adding another administrator to facebook page) 
6.5. Technical Advisory – Jackie Kraft
6.6.  Fund Raising Committee – added and made Claude Graeff Chair.  Claude gave some ideas about fund raising. Sell as Lake Improvement Projects.  L.I.P. Projects.  
7. Updates – 

7.1. FOR Application – Approved by FOR
7.2. Facebook – Up and running
7.3. Email – Up and running
8. New Business (30 minutes)

8.1. By-laws – Will be addressed by Committee

8.2. Checking account – Will be started when we get funds.  Terry and Chuck will have signature authority.
8.3. Membership applications – were emailed to list and made available at sport show.
8.4. New Committees – started fund raising committee.  
8.5. Equestrian and rip rap updates – mentioned riprap project was starting any day. 
9. Additions/Other Business (10 minutes)
9.1. Web Page – Jackie mentioned the SWCD might be able to host the web page.   They have a nice new web page.  The goal would be to have our own page.   
9.2. Set next board meeting for Jan 30th at 10am

9.3. Set next monthly meeting for Jan 31st at 630pm at Davis Lodge.

9.4. Decided to alternate between Evergreen and Bloomington for monthly meetings.  

9.5. Send Terry list of priority projects/objectives.  

10. Adjournment
